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* constituted its purpbse Since thegNCfCE .
: :  **Publisheq - a ‘major’ report C‘hlldren. Parents B

e Su"'hed,vztal nformati

t‘ﬂ;mg testimony frgm _hundrcds éf‘ mdmduals

ATIONAL ‘COMMIRTEE “FOR. -
EITIZENS"_IN EDLIGATION

g s-’ia suceessnr to the Natmnal Eammlttae for Sup—
-port of the - P_
.'Agnes Meyer Harry Truman and athers The ongr

lic | .Schools -founded in- 1962 by v

gg':';ta:'pubhc éducatmn. In 1973 ‘the Com- "~

orgagized; tmk,its new name and’ re- ..

mlttli‘.E was’

- and School Records, which recgwed natmnal
attentmn in Parade Magazme, Tlme Magazm@,
" The New Yc\rk T1mes and on ABC Telev;snan

h.

‘rated in ‘the Family Ed ! -
) 5 Prmacy Act Df 1974, whu:h bzcame law N(}- B
vembc:r,1974 et Co
s Conductéd hearmgs acmss thg Umted Ststes .

-on' who. controls Amem:as publx _schools; -1{ .

--and grgamzatmns S i
'- ¢ Jmned wnth other nauonal orgamzan,ns ta \
,cnm"ene a Natmna] Canf’ersnce of Tltlé I
~ Parents. - R

Y Convened the: first natmnal mzetmg Qf actwe
" local psrent groups, held smce 1910. .
. Estabhshgd ‘the' first public- mterest toll-free.”
“telephone hgtlme., ‘flOO NET: W‘ERK to hElp :

ﬁarents get rapid infhrmatio and help

o Estéblxshed Thé Patenis’
cmzens Fc)r actmn to ;mpmvg Dur natmn S

'parem cmzéngmups S SOEY NSRRI
* Establlshed the szens Trammg IﬂStlmlEx

will enable them t(:s wc:rk mcre Eﬁegnvaly in’

. schnols . - EERART AT

-'* Established: NETWC)RK a, ngwspa@gg; fof " .}
~ parents about schools, . =" v oo
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' manuscnpt’s dgvelopment and Katharme Auchf_
. 'mcloss, Dan Callms Elmor Newbeld Kathermcf'_
: "vr-Bu(ll;tt and Mildred Wl,u‘f§ mzmbérs .of-NCCE!s -+
- Goveming Baard rgwewed it m lts Iéter staggsr

e and made valuable suggestions. . v

Nancy Grtiss edltcrlal skills r:bntmu& to. p‘]ay b
. an 1mportant part in. the readabll;ty and use-
. ablhtyﬁf the'handbooks in this series. £

. Erﬁ:rs and 'Dmlssmns are the rESpcmsnblhty of ..
the autht:r and. The Natmnal C‘Qmmxttge fm‘«
szgns m Educatlon S ¢

t,
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. muznsmP STVLES TO- AVOIG: SELF-
' {CENTERED, HESPBNSIBILITY HnAﬁDER

e - INFORMMATIONALIST .

E THE DEMOCRATIC LEADER

,'Gw;_TB:.usg YDDE Me Béﬁs;@gsi e

EFRCTIVELY, R
~ . NOW- INVOLVEMENT. .~
- KNDWING THAT ‘YOUR ‘GROUP WORKS ,

RITE VOURS‘E[F — lEHDERfHIP oz .

omm ROOKS ON . zﬂmfmum B 8-
CAND PURLIC EDUCATION . S

5 -

"‘f'_'err AND. pmsm usrwom Z,




,very parent who»want té Egg the puEhc?ff ools - -
i gs: that the job.i is a taugh
ces and that 1t g just ahctut i

~is d:s:gned to help ycm d&vel
: ’lu naad tD carfy nutynur plans

;tegether It takes p@eple to' gwe an organghcn -
~‘meaning, life and durat;on It takes leade é to makg :
people effective. - : S
" I've seen the truth Qf this prac:tu;a]l Eirery time
“I've gone back to a city where thE,Nﬁj E held hear-

. ings on Schocﬂ ‘Governance a few jyears ago. In.

- prdctically every case whére the. ﬁ:»rmer “leader”
had left, the problems were still’ severe and the group -
' was either inéffective lor had dxsmtegrated Part of
- the reason the pmblems persmted is the resi ta of

—the system-to any- changg ‘But 4nother I pArt== hich: .
also accounts for the : sorry condxtu:m ‘of the group—
is that the original lzadgrshlp had not dong its job.
properly. It had not developed the kind of leadershlp
“a group must have to ﬁght successfully cwer tirhig,

Understandably, many parents have little long-
range interest-in ;‘.chccsl problems. They are con-
- cerned only about crises andthe immediate prob-
t theu' chlldren But shnrt term com-"




;,;_«:auses, rather tha

~term " leadership-—lgaders £ C
whu‘:h have s[ablhty over fme -Such leadershlp, -
- which_setves the ‘group ‘rather than i éwndual'si is -
the best pgss;ble resource fozlz i 3

Jlems i in our ss:hnals :
"That’s ‘the -very, sfirst EADERSHIP
DEVELOPMENT EOR PARENT; GRGUPS ‘18
‘BOTH A NECESSITY AND A LONG-TERM ',
CDMMITMENT If your gmhp hasn't rgsolved any b
. problems, or-hasn’t made any, s:gmf ;ant changas, -
*-yon need better leadership, develcpment Even.if yop
have been successful, but have some dﬂﬁb&s ‘about” "
your ability to lest, it’s’ time to put more energy into
the dev:lapment of algsdershxp—=xn ycursg, and
“other group members. That’s the Dnly msuran eyou
_can have of af:hxevmg long- term success. '\ - '

snd P've never' seen anynnc dcvelup leadf;rshl\p wi h .
-a-.cookbook- approach. This handb@k is ‘Wnttzn -
simply to give you the insight  and the baSIE‘LDQlS
you'll need if you are to develop the. lEEdETShlp pQ—~ .
tential in yourself and the leadership pctgntlal in >
others. That second, point is particularly important. * |
All too often groups fail even though their leade\rs .
and 'officers know how to keep the group-focussed.
The pn:blgrn is that they do not know how to de=
velup the lcédgrshlrj pgtennal Df the Eﬂtlfé graup\

closely related tc: Drgamzmg ﬁjr ac[ion, thlS hand
book- should be used as a mmpanmn to NCCEs
Parents Organizing to Impmue Schools. Your ef-
Farts to strengthen ynur group and satlsfy your Db '

skllls d:scussed in b-mh broghures Them may even
be some overlap between them. But that can’t bé
helped: the two subjects are mtlmstely connected
with one another: ;

The Ldadership Quiziiat the ‘back of this 'hs;nd-_
book -will help you to ﬁ‘i"éas:,ure your abilities and -




‘pmblems résolved i in aEw days. ’B-uth take tlrne and"‘:,f
engrgy. But when leaderslﬂp is pmperly developed .

,",_};hk;ly m feel bgtter abtmt th _;
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CIF YOU- ANSWER. 'fﬁ

‘70 THESE nug-x‘
‘TIDHS YDU’RE GONF usen ABOUT LEAD.

EE-}

L '(1) LEEdErShlp is the abihty to,fi ght an‘d win

el

(4) Leadershlp alWays rests excluswely m thé‘
gréup président. -
(5) Leadershlp is the ﬂblllty to mtlmldate the :
) Dppnsntmn oo L '_
' (6) 'Leadership cmﬁss wnth wmmng an elgctmn;‘!,@
~to group office, -~ " - R
'(7) Leadership fests wnth peoplg who are
i - mature énd Qlder ) .
- (8) Lzsdershlp rests cmly w1th peapla whg have
o natural chaﬂsms : . :
% Leadﬂrshlp. is the al:uhty tg ‘win w1thcmt
~ -compromising ynur pnsmnn o e
(lD) Leadership is bemg smart enough to de-
-velop actjon plans whgn lt s abvmus you'll
besut:r;gssful - ‘ .

= e

_ @



i As}f people to dcscnbe a laader, and the an wexgs
* often-given in terms of an office. or a title. Yet to say.
_that.a person is a leader. bgcau’se he or she hﬂlds a:
par‘nculsr office does not. really define what a leader
-why-leaders‘are so important:: ~Noris'the 0 ¥
_-common. answer much more helpful “That’s the one !
f _5 .10 qualities. *“A léader is- coura&cus,“
vill say. Or“a leader’is assertive.” It’s very -
-easy to think of’ leaders as those With commanding
; persunalmes or. ‘those with natural. chansrna, and ta *g
talk_about such people as “born leaders.” Bu B
“fact remams that leadersh;p style is far more " im L
portant than perscmahty in creating an effective .’
_ leader. and ‘that under some circumstances tha “born
leader -can actually do maore harm to a. grogp -than -
good. What rnakes someone. a leader is neither, .
personality nor title, but the ability to work for and
within a group and to develop a group process that'
" Wwill lead to the fulfillment of the group’s goals. 4
« leader is, in other words, a persan wha makes a sig:
— ny" cant-contribution-to-the cammumg life:and Igrng -
term effectiveness of . the group wu‘h which he or .
she* is,associated. - 3
Just as there are many personahty typgs in lead- :
- ership positions, so there are many styles of leader- v
- ship.zBut four predominate. Let’s analyze each, in
order to get. a better handle on leadershnp—what it
“ is, what it shculd bE am:l haw it can best be: devgl—
Qped and used ] . ST N

¢

[ A —

‘H:n:aﬁer for the 'sake of . cunvemcﬁce she w:ll h-::usgd tn
mean bmh :he and shc ’ .
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“‘msplratlon, her mutwes have

- common. You may have

Thls is the person wha, as a resy lt cif ego dnves or

- “other- persanal urges, a(;twe]y .seeks a pDSltlon of .7

[eadershlp, often in the hope hat it- wzll he a ste

® ﬁmg stan&to some other pDSltlDi‘l Df prommem:efm

- the cammumtyi Di‘tan she has such a stron; —persdn R

EFOHSE a

al;gy&a she can, with. lxtt]e or. no-effo

';’vew'sp‘éclal kmd Df loyalty and enthafsx,,,,,; in

<".others.'But although. she may be percejved. as an’
mugh’ less to do.
"with the group than with her, own néeds: t’he adm‘a=

tu:m she-evokes is her guarantee that shﬁwﬂl achieve _

the pe cmal gain and advagtigﬂ she is lgaklng for.
_Sucha person usually séeks praise and is likely to:
clommate others. Ti &
pm‘tancg mean a gret
manages tg. acqmre them.
It is fraquentl_y “diffi cult 10 tell when anlindi

T, and she usually

idual

: has a h!ddgn agenda, or some sm:ret mntlvatlon ﬁ:r

~and other éwdem‘:é -of -im- :

#

) are gﬁmpletely ﬂ:d up wnth thg annmymg personahty -

*and the group has startgd tor fall apart. So it’s: ll‘l‘lpﬂF
“tant to be on the lcﬂkout for-th

‘kind: of persoh.
Self-centered leaders ar3 unﬁ::ﬁunatu:ly, e;tremgly
one in ‘your mxdst glr.gady

YDu may even be.one. If you re m a ieadershx; posi-
hon, Dnly you km;sw your mthes for takmg on.

: help thz groupg and not yuu as an mdmdual
. But. althnugh self- centéred leaders frequently

~create- problems; they can brmg’ Ertam shn oo

hengf“ts tc;thegmup e f“,

VoL

(l) They are wark horses and wxll usua]ly

. see a task through to theend...

' (2) Their visibility and prﬂmln%nce can nge R

the entxre group re::cagmtmn and notice.

to perfﬂrm even if they don’t ﬂeveg:p the lead\ A
ershlp mtgntlal thesa peoplg hav .
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These are not trivial b&%&ﬁts If they %re used
properly, self-centered leaders can be 1mportam

" assets, - -

. On the other hand, if you are mtgrcstgd in leader-
ship for the long haul, you must: recogmzé the prob-
lems self-centered lsaders bnng wnth them:

(1) The * comrﬁ‘lttgs of one’ approach does
" not permi} other, less aggressive parenfs to
make their best CDHtl’lbUthﬂ to the gmups :
- Buccess. de
(2) An extremely visible group lead«:r can
create bad feeling abgut the ermre group if shg
receives bad publicity. , . -
(3) If reprisals, adverse publicity or persanal
prcblems cause her to weaken, the ennre group
is likely to fall. * :
4) Because others in the group haveto fi ght
_ to .have some voice in _the decision-making
process, power struggles are likely to dcvelctp‘_
and the group may split'into cliques.
{(5) The self-centered leader usually uses her .
charisma for self-serving purposes. Any béngﬁ
the group  defives is oniy-incidental. .
- (6) When such a leader moves. tmqto an-
.other argamzatmn or another Inwn—ﬁthe ent:r@
‘ gmup is hkgly to dlsmtegrate v :

{,{

Used properly‘ a self centered” leadu:r cén bc very
hzipf’ul She is likely to be an effective spokesperson
and an excellent public ‘speaker. But any group that .
follows such a person blindly is looking for trouble.
Despite her strong personality and l‘i’ighly developed
sense. of' duty, the self-centered leader can harm,
rather than help the graup m the lang run. .

THE RESPDNSIBILITY HOARDER

For as. iang as-the memb:rs of Drgamzatmns or
communities believe that they need someone to
guid: xﬁci"n, theﬂ; will be'rssp«:nsibility hDSIdEFS‘ :
f’m the bem:ﬁt of the gmurj ThE rcspcmsnbxhty
" hoarder cares that' the group makes it, and she

" works tirelessly to pull things together. But because

. success, she impedes long-term progress.

the members of the group sce her as a messiah, and
permit her to bear-major responsibility for group -

0.

i
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* Unlike the self-centered leader the respnns;bxhty
hoarder does'not see her leadership position 3s one

" of personal gain or as a steppmg stone to- greater

prominence. Her loyalty is to her ‘group and her

cause. Moreover, she is very efficient in assuming
responsibility and getting: the job- done. Like her .

self-centered counterpan, she is a work-horse. But_

she’s also unassuming. ‘Her mission is one of service ~

and she’s most content whEn she’s. working’ for the
good of others. There are numerous responsibility
hoarders in parc:nt groups mday. not only as mem-
bérs but as Qf'f“c:c: holders, and the groups with which -

V ‘they are associated feel blessed to have them in their

midst. Thgy are, indeed, admirable leaders in any
number of respects: :

.(1) Their ablhty to inspire others, Gﬁen leads

- tq short-range victories for the group.
(2) Because’ they are. unselfish, few people
. want 1o compete with them. Power struggles
are, therefore, unlikely to develop.

-(3) Their visibility and the féSpEﬁt with
‘which they are viewed by the ccmmumty give
visibility and respect to the group’s efforts. .

4) They are usually éxcellent fund- raisers.

But with all’their virtues, resp@nmblllty hoarders -

" do not provide the kind of leadership that gn:upg
need if they.are to aChlEVE lang range success:

(1) Because of the hgroxwarshnp with which
“they are regarded, other group members fail to
recognize their ‘own potential for leadéihxp
and, as a consequence, their lEadErshlp 3blhtlé§
are not dgveloped
(2) Because thg gmup depends 50 heawly on
' also the gmup st when sh& falls, it chs, too. )
(3) Those who want to minimize the group's
effectiveness can often do it by singling her out
and concentrating their efforts in reprisals here.
(4) She is likely to run out Qf steam: no one
can go on forever carrying the burdﬁn of suc-
cess for an entire gmup

,Grcups that fall apaﬁ: when their leader léeaves or

"is-disabled have usually’been under the spell of a
responsibility. hoarder. If you think your group

relies on you just a little too muth, let it function
without you for. a few meetings. If it cannot, you've

N _— 1
| R
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. failed in your real respansnhlhty=perhaps because .

you'vé béﬁﬂla responsibility hoarder.” Remember,
~ the essence of lEadEl‘Shlp is the ability to develop

GtthS while you're dc:v&lcpmg yourself : .

THE IHFDRMATIQ.HALIST

~Some peﬂple hatdirally seek out mft:xrmatmn
- They re’ curious; they attend all the school board "
meetings, the "WDrkshops, conferences and parent
. gatherjngs. They’re persistent, too—and they usu-
~ally know just about everything thereis to bg known
about school affairs and issues and about lécal and
=nstlonal educational developments. These people -
have; a real "knack for keeping abreast of things, -
*and they enjoy- the satisfaction they get fmm having
information at their fingertips. . =
- Such. people. can be- tremendous . assets to any
‘group. The problem arises when the informationalist
achieves a leadership position, because she has all
‘the information. That's the way she'd like to keep it.
vaicuél’y,’it’s not healthy for a group to be lack- } _
ing information with which to work. But when in- -
formation is held by one person and is not shared
with.the group, it’s really just as bad. The informa-
" tionalist can manipulate the entire group process '
snmply by havmg mfnrmatn:n thst Dthers ﬁ:e} ﬂmm= '

-

persnn thg gmup can, depend on in a cCrisis.
- When .informationalists hoard mforma{mn -the
‘groupasa whale does not develop. Members should
-share information- freely. After all,. what's more
mportant—the group process (and effectiveness) .
or gne person's advantagg Hjl ibeing able to con-
trol? The best way to use the mfcmnatmnahst s very
considerable talent is to encourage her both to re- «
search informatian for the benefit.of the group and
to help develop the information gathering abilify of
others. These are real services, and they pmwde ’
real leadership. : .
The mermauunahst can help the gmup in other
ways: : . .
(1) Because she is 50 knnwledgeable about
. school affairs, she usually makes an excellent .
spokesperson in presenting group concerns to -
school officials. -

i .
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2) Al;gcggh she likes to keep hér knowl-

* edge a secret, the knowledge she is willing to~

.- share can be used to ‘help.the group deal with

‘short-term crises. =~ . ’ .

(3) In, the very act of expanding her own

.+ knowledge of the school pracess, the informa-

* tionalist herself usually grows and develops as

" aperson. IR o

" (4) She can be very helpful in developing

good strategy and alternatives when the group

is working on a plan of action, ' T

~

But, over the lorg haul: ther informationalist’s
" impulse to hoard what she knows can cripple the
group process: "~ -, . B
", (1) When information is not shared, the de- *
,wvelopmént - of strategy rests on one person’s
b;‘?ity to puyt all information in the proper

a

perspective and use it wisely. Group knowledge

aﬂ‘c\rds the chance for better strategy develop-
ment because it puts everyone’s creative genius
touse. © _ '

(2) If the inﬁjrmatianaﬁt becomes the -
group’s spokesperson or, leader, she becomes
vulnerable to reprisals - and negative propa-
ganda and the information network can be
completely cut off,: L e

. (3) Individuals make mistakes, When infor-
mation is not shared, the’informationalist runs .-

“the risk of defeating group purposes by making
costly errors which group effort could avoid.

~ (4) When - information - is hoarded, the
morale of the whole group sufférs and hostility
and cliques may develop, 7

All three types of leaders discussed above have
one thing in common: whether by their own design
or the group's need for hero worship, they function
more a5 individuals than as team members
therein lies the danger they present to the contin-
ued Jife of the group. For as long as they are per-

“mitted-—or even encouraged—to keep gontrol of
the group in their own hands; they—as individu-
als—hold the key to the success or failure of the
organization as .4 whole. Whatever happens to
them happens to the entire group. Despite their
best intentions, they may be vulnerablé to coopta-
tion—to - the privileges and favors officials may
offer in order to pull them to the other side—or 1o
reprisals, often on their children,

: 0

13 .- \)
T ¢
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THE DEMDCRATIG LEADER y

. ThlS is the l-:m.d of ]ead&r Evcry pdf&ﬂl auw;st :
shauld hope to. becofne—a leader who . motivates; ,
" inspires and Lnurdmates the activities of the group,

to create manmum mvalvemem by ev&ry membér .,

tion. A strcmg gmllp can minimize mdmdual frus,x :
tratmn by supplying a real system of mutual sup-
.. port. The democratic leader understands -this .and

_ac:epts her mfan&bnhty to the group by develop- -
‘ing borh her o

n leadership potential and the lead-

ership potential of other group members. She-keeps®
the ‘group together through symp‘étﬁctu: planning’
and -action and makés certain everyone:contributes.
what he or she canto the group process.

The {lmﬂiratlc leader is as tireless as the respon-
sibility hoarder but - dxf'f'en:nt in that she is not

, singled out as the messiah. She is important 10 the

group, but she is not critic#l to its success or lon- . .

gevity. She’s not necessarily as chansmatnc as the

self-centered leader: she may even be one of thé
most modest members of ‘the group. But ‘she has
“strength—strength that stems from her commritment
‘to group growth and development and the rcaultmg

»

abnhty of its members to pmn‘mtg changa

ess for changgzang that mvc\lvss shargd LDntrDl -

shared respons;bﬂity and a shared sense of satisfac-
tion. She seeks to. hald the group together and takes
the recessary steps to maintain coliésion and avoid
fragmerwftion, Her major concérn is to keep the

»

- group fun;tmnmg as a whole. Thxs is the type of

leadership you want to davelﬁp —in yourself and in
_the members of your group. . .

Whatever her role or pgsumn. the dﬂmmrauc
leader is the real leader of the group. Once she un-
L‘EfstdndS the task that mu?abe .done, she accepts
her role in meeting it. Further, she regxhzes that if
th DFL;!m?J[IDﬂ is to be gffc(;twt: cveryuns has a

14"
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there are too

. kngck for_holding. the gro

L . 5 . * . =
= oo T

many selﬁsh persgnalmés_ There can never . be: too
:many démDCTalIC leaders - :

. dev&laps her ‘own leaders‘h:p capabllmes Scme '
people feel that groups have trouble when there are -

- ¥t00, many leﬁi\s " This is true—but only when,
any self-centered leaders and too °

Th«: demccranc lead&r 15 at:tmn oriented: She -

develops- thg people in her group by building morale
and fighting apathy.. She- increases the Eroup’s
* ability to win by developing a sense of timing and

. negotiation.! She knows the ‘real bengfits of united'

action and_seeks to develop.a- power base with thev

cnllab@ratmn and support of ther parent ngtwarks

Demm‘;ratm leaders respect the opinjon of e:verypne '

+in problem salvmg and dltion planning: Thr:y make -

and they ligten atteﬁtm;ly to EVE!‘yODé Y suggésnans ;

" an Effoﬁ to think thrcjugh all altematwea for’ action.

They. dcm t feel it nggessary to 1mpose their willg m‘l
others, but seek to dévelop Everynne s ablhty to on-

p = &

tnbute Gngmal ldeas to the group.. A

‘Even though the persr:‘rr whn has the greatest
‘togethier - usually

emerges as ithje’ presdent thes democratic leader -

méy; undérrcert&m 1‘%:umstances decide to decline

=

any. office ‘in order m assist Gthgrs and davelap hid- | .

“den pc;tennal “This dogs not mean that she down-

“grades Fer own ability[On the 1 cantrary She recog: .

her thcughts, ideas ‘and

.nizes it gmd ‘contributdg’
‘expertise freely. She contir

is_an mtegral part of legdershnp The dgmazranc
leader unlike the self- c&ntered leac;ler or the rgspcm=

authmty tor mht:r group' members. ‘She undﬁ:rstands

es te develop herselfbut.
. she ‘also unde;stands that the develgpment of mhers_ :

* sibility hoarder, wants to dc:legaté responsibility and,’

that many’ parents, inf the group are there only bé—'_ :

cause of speaial’ ‘concerns reiatmg to their owh

_children, and she makes it her busmgss to-fight for’
‘their lmmedmts interests,”But at thé same time she’

gets the}n to look beyond the immediate pay-off. IT
for :xample, a group of parents Becorﬁes angry be-
.cause of the suspcnsmn of their children, she-works

tirelessly to get due’process, and to’ get the childn:rl .

_reinstated. But she also tries to channgl their parén;s.

emotional energ;ea into a long-term effort to.change

the school policy abﬂqt suspension and expulsion.

. . "s._ 15
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Indﬁed thxs is one c;f 'tha major gDa]s c:f all effecK
tive lesdershlp to tié  every: short-term vmtory to'd’

h:mg -range plan for policy change. For w1thc;u1 lang; g

:.ange f:hange, the same problems will surface tinme

' and timesagain, and 1 new groups of. parems will have

“to" deal, each time, with _the ald problems. Oknly

mWards long- rsmge gcals

; L Jusi a5 & leader r.anm‘n‘. be defmed in terms of

| HELP ,THE GROUP JOWARDS ITS DE-

"~ PEOPLE USE TO REACH THEIR OBIEC-

|.. vxdua!s rather than members of the group cannnt

" title or. personality, 50 leadership cannot be defined

S *a qus,hty—t.he ability to  motivate, direct and "
,ingpire others to reach group ‘goals’ ‘and satisfy
- group interests. LEADERSHIP IS THE SERIES
- OF A&TKDNS OR OPERQ‘HDNS ‘WHICH

SIRED ENDS. IT.IS THE ART OF BRING-
lNG CHANGE ABOUT—A PROCESS THAT

I REALIZE. THEIR GOALS. If
used leadership ‘with 4 person and
“you're waitkyg Yor that ceftain someone to come’

arg'am;ﬂtmn, your wait may be very lung More--©
over, you're unlikely to find that your problems
~ have been solved if and when.that person appears.
Fot, as:we’ve seen, leaders who funetion as indi-

in the long run,. coordinate’ group. effuﬂs and main- v
ain "a;collective operation with shared responsi--
'bllmes, If change does not take placc, if problems,
sare..nqt resolved, if -there is no mnverneﬁtd-and
united ' effort, there is no lgadership—no matter
how many, work-horses there are in the group,’

ey

- F o

WHAT CREATES LEADERSHIP?

As sqon as someone teaches the conclusion that; -
. conditions can (and-should) improve, that person is
- ready to develop the skills that can bring those im-
-provements about. When people experiencé a con- "’

flict between what they want and. what actually
exists, they areYeady to take-the initiative to work

~in those terms. For léadership is not .a person. Itis 7.

plong ‘and ‘mike; everything just, right for ycmr}f

' demucratlcaleadershnp ¢an ESSUFE stﬂsdy prugress :

for change-and to develop their own leadershnp- .
pmentlal Are there. many parfents in your commu: -
nity who are dissatisfied? Did they join your group :"_

to lmpmvg things?" Each angry" am:l dlssatlsﬁed'
pafem is a pot:ntml leader .

_ !6"
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Leadershxp Ean alsn gmergé when peﬂplé fegl that <

+ the things they hold most dear arg in Jgopaniy ‘For
examplg, when children’s learnmg suffers and” thr:y ,
;saem to- have no_desire_to"learn, when the-system
. prgduce.s consmtently lower. achiévement gcores and ™
‘drop-outs, you' "II-find many- pargﬂts r.eady to work
-, "toward xmprovgmen‘t arxd to ‘organize .for action. «.-
" And thx: more. parems whn become ifivelved, the

fmore leadeﬁmand leadership—can emeérge:

- If you don’tlikg the idea of a group prc‘tessmlf‘
" 'you still feef it’s ngce“ssary to have one cen;ral figure;
‘in EDmplgtE coritrol, you're pmbably not readyfar
.
. the challenge of achieving lg ng‘term sucﬂsss Ft:r it
‘.takes, gmupS not mdlvxduals to changg the Schoals;
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“HAVE YOU ACCEPTED THE CHALLENGE

BEFORE YOU? YOU HAVEN'T IF You

| HAVEN'T - ANSWERED YES TO . THESE
.~ STATEMENTS:

(1) I joined this gmup to improve schools for all .
children N .

bershlp
(3)1 am ready.to put forth the necessaﬁ; effort
to win and be successful over time.- '

' (4) If being gur;gessful means l:hangmg my atti-~
“tude, taking sofne initiative and acceptmg
burdens;l am ready '

. ()1 am prgpared for risks.

=. (E) It’s not enough to just 1dent1t‘y wnth a grgup

—I want to be an aétive force.

)2 am. pr’éparad to take the time- necessary to’
develop&my leadershlp pﬂtentlal and my
m‘gamzmg talents. ‘

8)1 am so committed that school officials
will not be able to manipulate or cc}sbpp

. iT’I'E! . ¢ .
(9) I want the group to be successful not because
_of what it means for me, but what it means

. in the long riin for education.. )

o (ID) My children and the children of others are

worth- IhlS pain. '




: CHAP‘TER 2
REING A LEADER

If ‘you're seriously committed to community in-
volvement and to the improvement of your school,
.you should be just as serious about accepting the

‘ c':hallenge of developing your leadership potential.

- For, rega:dless of your official or unofficial posi-

tmn m your gmupzwhefher you re an oﬁic: holder,_

. rcile to play in bnngmg success to fraur orgamzatlcn
The challenge before you is to. behit the odds—to
make the contribution necessary both _to help -
children ‘and to develop the potential -leadership

that’s alrgady there—in YOU.
- Once you've accepted that challenge, you re ready
to work with other group members to deyeh:p a
strategy that will enable all of you to work together.
towards the success you want. Three pgmts are af
special importance in developing strategy:
(1) Assessing where you ate as a group.

(2) Timing your actions for success.

.(3) Building a base of power. '

- ASSESSING WHERE YOU ARE AS A GROUP
Either alone .or with other members of your
group, brainstorm possible causes of present condi-
* tions in your school community. Remember, you
can't bring about change without knowing what
changes need to be made. A good begmnmg 15 to
- look at the following:

(A) Where you are in relation to where you've been:
* Have parents in this community bgeh success-
fully involved before?

* Have teachers or other school persﬂnnel '
dommatgd pargnt groups? )

19
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o m:nt" (DQ paﬂ:nts maketuméu’lum demsxu 5.
", or concentrate on benefit programs-and fund*
raising?) R
" *What. kind of i lssues hava par&nts cnnggmu:d

! o themsalves with? - -
(,E) The atmudé of the cgmmumty tuwards the

schodls and parents B E
'PDQ pecsplg tEnd to blame the schmls or

. parents for prablems" - S L
* Does your school cummumty Suppnrt schuul
pmgrams‘*’ <~
* Do those who can-afford'it send thel% Ehlldren

10 pnvgte schmls‘? :

= ¥

yOur sgﬁools"‘ A
-=# Are school taxes and .bond xssues vcste:d
“ through or defeated?” - - .
(C) Who controls the decisions abt:mt sr:hoals?
¢ Parents? .
- ® Teachers? -
s ® Theunion? - -
* School administrators?
- ® The board? :
® The rich? . _ :
* The business community? ' . : -
® The mayor?-
- # People who'live outside the district?

TIMING YOUR ACTIONS FOR SUGCESS .

Bemg a goud leader means mak‘ing cértain Lhat
means ngmg ydﬁfself gnough tlme to plan ymsf
involvement in school issues: Only that way can you
be sure you will be able to have an impact on the
eventual decision. If you expect to concentrate on a '
specifi c,,gspect c-f’ thE school pfm‘:ﬁss=th5 budget

"shculd stari at least a year in advancg ,
" Poor timing can easily lead to defeat, as you
“doubtless know if your group usually waits for a
situation to reach crisis proportions before taking
action. It is almost impossible to develop an action
-plan while tensions are high. Start looking for “the
- warning signs of such problems as school violence*,

studcnt dlssatmfamcn, and schcml d&tennratmn

“?te P'mlwrc‘r In i)uryrmls an NCCE puhhulmn

.20

%y

ERIC

Aruitoxt provided by Eic:



O

ERIC

Aruitoxt provided by Eic:

_your group kan

early Analyze previous crises; hc)w Eﬂd ‘why dxd .

.. they develop" Think of pmentxal pmblems and ways

to® avmd them. Ask students, for their insights on
the small r:mblemg that rﬂ,ay erupt ll'lIiZ! big _a,nes m

.the futuﬁ: o ¥

objectives is the dismissal of a particular” school
official, and you hav&nt got the necessary commu-

-nity support, you'd, bé wise to hold off any action

until the mood of the'community changes, and to «

-use the time until theh to’ speed 'up that change i::f

mood by an information campaign.
In developing good tlmmg, bé sure that you and

- 1Y ! ‘
' (A)'g\fhento compromise.
(B) When to be assertive.

o

(C).When mh-eqmet B ; '

(D) When to vote on group concerns..
» (E) When to be militant or low-key.- . -

(A) When’ to C‘ampmmisestjivé a Littie Wina Lot

The old saying, “If. you compn:mlse, yOu never
wm, " can destroy yoin For it simply isn’t true.
Compromise may involve making concessions, bilt
as long as you. compromise practices rather than

: prmcxple& it is often the ﬁrst step towards winning

your gaal .
“Suppose, for examiple, that you've achieved the
first step im making a change in a bad school polic;y
a school official has agreed to sit down with yodf
and.discuss some of your demands. Then it would
be wise to halt—at least tempc)ranlygthﬂ action.
that brought the agreément about-If, when'yqu. sit
down to negntlatg -you find thg official unwnllmg té

far:ldrf:ss your ‘issues; the time has come to resume
"your original activity. It's always lmportsnt to know

how much you can push without Jenpardlzmg your

: chanm:s of wmnmga A mle of thumb is to, Ecmpmx

mise 2 little when
escalate with newer tacncs later on. And always
remember that it's a good idea to“ask for thmgs in -
priority fashion, so that yﬂu can give up less lm—
p@rtam thmgs ﬁrst ) ) :

L2

: o i
R b E!,!": - ZLl

- raﬂly ID thé slams quo. If §'Dr example one of youf .

]
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l (E) When to be Assertive

L] = - =
=

You can afford to be assertive in ym.u' deajmgs

’ with school officials when:

(1) You've done your hamework. *

(2) You have the facts, i : :
© (3) You know you’re right. '
(4) You havg the evidence with you.

Dun t be shy or timid when officials deny state- '

ments you know you can prove to be true. And try
to stmk with facts. Guesses gan a]ways be demed

(C) F-Fhen to Be Qwet ot R <

Llstemng is learmng Learn. ID keep qUJE[ in dls-
cussions both- within the, group and with sch_gcxl‘

uff'cla}'s when

b ,
(H chers in the-group are’ ta]kmg o
(D) Youlve alresdy made your cantnbutmn
. and others have yet to speak ~
(3) You don't have all the facts. :
- (4) You've presented a logical, persuasive . -
argument, Ym&sdgnce gives others a chanée
to digest what’s been said before responding..

(5) You knaw you're exaggersung to pad an’ o

_Emétmﬁiﬁ argument

.

(’D) When to Pote nn'G aup E@ncems IR

‘Many of the decisions the group takes w:ll in-
volve serious risks, At is, therefore, important to'hold

offvoting_on thgm unti] all alternatives have been -
discussed and a“consensus has been rr:aghed Négo- -

tiations and discussions in- huuse may ‘involve emo-
tional displays, but: they are much to be preferred

to a decision that divides the group. You want unity |

and the time you take to cultivate it will brmg ynu,

big dividends later on.

Do not take @ vola umess thgse who hav& ccm~

flu:tmg vxews are- preqent You want m Enmuﬁ:g& o

verbal exchsnga—and the resultmg ‘uriity—not

avoid.it. If you ranlmad a'decision thmugh yDu are

sawmg the seeds of future dlsumty

(E) When to be Mtizzant or Low-Key-

A certain, amount of fgrceful attion is- negessary
to” overgome-odds: But cunfmntatmn tactics and
destructive béhavmr in your dealings with school
Dﬁ“cm]s u:;m scmetlmc:s rgqult in. cuuntcra;tmn

22
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: whu;h can brmg abc:ut crlpp]mgz's't bscks th ¢an.
be assqrt:ve when you know you're nght but bsﬁire
plungmg mtc.i hasule“bchawm‘* -

7__' What is- th h
. parent gmups

R # Where were théy before they x:ame tc P

Istgry in dealmg wnth e

. this _]Db'? i ' S _
'+ ® What stfategy do they respond. to .
most? "

-« #(2) Understand why you've reached a bottlex' :
ngck : -
(3) Make certmn you've analyzed th'

angry and demand,
yuu from bemgeffectwe ' S

It's best to be low- key whcn you're’ deahng W,
mlhtant G]jpD&l[lDr] A Strcmg, articulate, unemétio
al, dow- key leader is far mdre effective. in facing
hostile, emﬂimnai oppdsition than is a vocal, angry
Dnc Unless you hava Ehe cntu‘e schﬂol CDmmumel

i

LGLIT'?.E QF aclmn to be tnken by t‘:dCh rm:mber of' ynur
gmup Itis thEn a g(gejd ldea to act out th

ytsu waﬁt tg gt:t and kéép tht: suppgrt QF yuur com-~
mumty s .Bad prupaganda abnul ynu or ynur grqup

can —
avoidi g gostly displays isf ;matxcn yDu re llkcly
to develop more effective tactics and to increase
your esteem within the community. Don't forget: -
school ﬂ%l\:ldl? will u%ually rgmam calm Bc: sure
you dtl too! :

]

. - “ I‘*Z'\j . '_.“_. _-é‘s"—.

Vikioe Lyl
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BUILDINB A PDWER BASE

Al too oﬁ,gri parents have a sznsz of powzrless-
: ,nass—thgy don't really feel they can make a dent
in- school . decisions .or do anything to_help their
children. And all too often they let petty differences
of opinion with dther parents thwart-their efforts to
build ‘a base of power from which albparents ‘can-
work. The effective power groups have not fallen
into this trapy., by identifying tmcomman ‘thread
- that’ binds. them. together,. they Rave.gvercome dif-_ .
ferences in. ideology, role and strategy. Teachers
. administrators, elected officials.and private educa-
tional "groups- haw: ‘established - powerful national
- unions and’ associations by recognizing the need to
unite their efforts even when théy dxsagfgg on some =
msttgra : e '
" Table'1 wnll help you undafstand the thmgs that'_
. give people power. As you will see, parents have a~
number of important assets. But, as you will also -
see, parents themselves often thwart their pateh’tial'

-

strength 7
HEHE ARE SIX TIPS THAT WILL HELP YOU
GAIN AND KEEP PDWER

(l) develcp more undzrst&ndmg of the sys- ,

-—--tem-of-comimunication-
" (2) create, an effective, WE"?dlSClphﬂiﬁi

. grgamzatlon :

(5) cuncentrate on the dgvelepment- nf e
_legal strategies®
- (6) become a part of the local /state politi--

¥ cal decision mgkmg by regnst:nng and creat-
- ing vcmng blocs. {S{ :

- In bu;ldmg a base of power, it will help ‘| f yoit_,

+ know the pa?zttcs of yﬂur state legislature and the

- legislative forces that famr OF OppOSse yOur gaals

YA 1974 national survey of state legislation and -
the p@jlcxas and’ perspectives of state departments

' ‘Pimwmg more -about the law in your state will help you if
- your group is embarking on a campaign mvnlvmg “school -
fnam;e or collective ba,;gémmg -

24
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.0 nf‘ gducauan“ Esked thg ﬁ:llgwmg questxons'

a) l:m: L_here now: exist: Eny state lzgnslatmn '
requiring or-recommending parent mvalve—
‘" 'ment in any school-activities or aﬂ'a:rs?
- b) Doés the state agency have any’ pchcles m‘ 7
mgulatlans specifi cally regardmg pa:ent ¥
' nvalvsment? o S
(1) in the c;lassraam o
*4(2) /in the local school ~ -~ , . -
(3 on the adwscry committees
= (4)-on district salary committees-
(5) in curriculum development.
.. (6) in principal selection . - .
“» (7) in budget determmatmns p
" . (8) in school dﬁs:gn N
{9) in teacher contract n:gutlatmns
c) In teacher preparation and cemfymg activi- -
. __ties, “are _there. any.specific. campetencms-f«; -
~ identified which address ﬂlemselves towork -
“. with parents? L
d) Is there any office or perspn in zhe Stafg .
"~ Education Ag:ncy to whom responsibility ;
- has been delegated | t‘nr studymg/facﬂltmmg
- pafent involvement?. :

s

: {?he answers to these qutstngns are summanzed in
Table 2 (pagf: 28) on a state- by-state basis. If the
answer for your state is'* ‘ygs,” make sure you know_:

what “the:legislation is, what the policies or regula-—
tions are (and whether they are being monitored or
~ enforced), what competencies are identified (and
how they are identified), and where the ,rcspnn&bﬂ—
ity for parent involverient lies. If the answer is ¢ no,
find out-why and work toward the establishment of
a better policy. Share your findings with other
parent groups— —deal collectively with the’ problerns .
You can be a major factor in seeing to it that state
laws gre ‘enforced an& improved. :

Beffig a leader involves both self- develgpment and
group development. The next two chapters will help
you develop your leadership style by giving you
~ additional insight on developing your grgup and
motivating more member eaders,

“Cénducted by Da,:uel Safran, Director, The Center for the
. Study of -Parent Involvement, February, 1974. Findings are
published ih State Education Agencies and Parent Involvement.
To get a copy contact the Center for The Study of Parent In-
volvement, 2544 Etna St., Berk:lcy. C‘A

n : 25
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tes: POWER. OF- SCHOOL -
~ OFFICIALS*

THE POTENTIAL

Pﬂ WE R ___,. ~_:_ A

PARENTS HAVE

(1) membership - (1)
(2) money - (2)
(3) discipline (3).
(4) leadership (4)
-(5) organizational- - (5)

‘expertise (6)
lobbying

‘capabilities

political clout

patronage
contracts
prestige

staif resources -

5

(6)
(1

7
.

1

: (1
(8)
(9)

(10)
(11)

numbers.

voters

school monitors
leadership
expertise: - .- -
proximity to the -

_ schools and to

educatars

morney (once a
real effort is made
to raise money)

" *Thig includes Teacher  Unions,
entire School establishment, N
. £

i

Séhngi ‘,.Builrdg, and’ the,

- =
W )



. REASONS PARENT FDWEB

IS TH WARTED

R

(),

(2)
(3)
(4)
(5)

T (6)

NS )

(8)
(9

(10

(11

meﬂe:hve use of ilme by parem argamza-

tions , ( o

lack of information o

lack of Gummumcatmn »
lack of discipline - - - s

lack of unity

lack of persistence : .
lack of cooperative nrgamiatmnal eﬂurts
lack of direction 2
lack of short- and long- range planmng
inability to ldenhfy prahiems a_?d set
priorities_

inability to work wnh parems whose
|nvolvemen! may be on a d_gffergr;t Ievel ,j,,ﬁ;y

(12)

lack of money**

(!S{.;
Ciroups.

NCC[ puhh: umn Iuml R:mm; hv' Parent: C:lmsn

—

%

TN
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AR i Tahle 2
A PAHENT IHVOLVEMENT
State Li;hmlnn F;:lelfs Gnmnunnh: Flr

Alah;m: o Nn © No . Ne: - T
Alasks .- - - No* No ‘Ne No .
Arizona —=————-<-Form not completad————_._ '
Arkansas No Yes Ko Yos -
California - Yus - Yes© - Yes i B { 1 I
Colorado ) Yas ;'“ : .

. Gonnsoticut
~DOslaware .
lorida
Georgia
.. Hawall
- ldaho
Iiinois
« Indians
lowa N
Kanzas
Kantucky. / 0
Laul:una {
Mains ..
“Maryland - Yoy . Y
Mu;nhunm ~  He
Michigan Yoz
~ Minnasota " Neo
Mis;lulrpl © No' No ; .
Missour Na .- Ne No -Ne L
Montana —Form—-+- No——— nciumphhi—$—— .
Nlbraska No Ne No No
Ne Yos T Yes No Hn Answer
1} H:mpihin Yes ‘Yes -~ No
Newlarssy . - No No " NoAnswar - Yn
New Maxico . No ’ No Yeos -
New Yark = —=—===N0 Rasponse—-——— —
North Carolina No Ho Yes Yo "
North Dakota - - No Noe. No No = =
Ohio - —=——No Response——- ———
“—0kiahoma— “Yes TYasT o Answer Nu :
- Oragon - No.- . -No No . No
Pannsylvania - Ne_ ./ Ne - Yus 1 No -~
Rirode lsland Yes s Yes* No . No
SouthCarolina =No - - No - N - - Ne
South Dakota Ne*. . Na No . Yls
. Tennessee - Yes:- . No No 5*
Texas No .- Yos* . No Answer® gNo‘
Hah ) -Ho . No ;. No D [ 1 ,
~ Yermont Na + Yas - No Yoz
 Yirginia “No Yes . No No
" Washington - Ng o Yes . No ‘Na
Wast Vi‘ginia - Ne - Ne Ne No
Wisconsin - Yés . —=——Form not gnmpllml-=———
Wyoming - Ne . HNo No ; Yis
*Sea State-by-State Summary .
: “Logulaﬁan Findmg :
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|F vau CAN'T WATt‘.H Ut FOR THEF‘
" FOLLOWING, YOU AREN'T READY o
-~ MAKE vuun 'GROUP WORK: '

(1) Sfﬂppy planmng of parent rm:etz, gs
. (2) Impmper use of emotion, -
(3) Mampulatmn of members.

(4) Getting the “run src:und“ ivhen seekmg; -

mfﬂrmatmn o . w D
_(5) lns::uratcly evaluatmg the gﬂ:up actmn o
pfﬂGESS - L F -

(6 Lack of fullnw=thmugh

(7) Lack of responsibility,. .
(8) Lack of a basg of suppaﬁ/ﬁaaﬁﬁ@ﬁs 3
(9) Ineffective use of members. - )
- (10) Friigmentation. =~ {
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GROUP MI()RK

g As a l:at!er, you should' dn s,ll ynu ::an to. rnake
~_yours -a model, group. :Not. only: will cveryﬂnc feel.-

bctter about things, but you’ll find fnore | people joind -

ing. your efforts. This chapter will focys on the

. things you must ‘watch out fc:r,,xf yi:u are to rﬂake
ygur gﬂ:up wc:rk B . o

TIPS FDR PLANHING MEETINGS

All too of‘ten, parent’ gmups ignore a maJdr real-

8

ity: rnany parents have’ restraints .on theu' m‘ne .

,fwwhlch -may-prevent-them: from-taking-part in-im=—
. portant mieetings. To assure’ maximum attendance,

-~ the following Factors should be taken mto account -
in planmng your rnectmgs s .

; I, Babysmmg You shnuld develop a plan todeal

I

w1th child- care. You may be able to arrange for -

- ’Thldgr children to volunteer the:r baby@xttmg services. W '

If not, plan ways to accommodate sma,ll chlldren at
your meetmg placz

2. Mgetmg Tun: Plan your meetmgs at nmes

convenient for families. Remember, many parents -

. need time for meal preparation, after-meal clcsnup
and going-to-bed actmtlcs thh children.

3. Meeting. Place: Be sure to consider not ::mly
the geegraphlcal location, .but also - whether the
place you’ve chosen is one in which parents will feel
comfortable. Many parents don’t like the idea of
meeting at the school; some prefer a less foﬁﬂal
Settlng :




4, Travel Makg sure yau get members wnth cars' '
to help transpart parents who need assxstancz

[
JE

HAKIHG THE BEST USE OF EMDTIDN
Actlon wg:know, is Lhe best remedy for apaLhy.f

But you must bé careful not_to waste precious time
and sngrgy in action that has no purpcse When.

nnn productxvg and in Lhe lang run, self- deﬁ:atmg .
"One of the grsa&st Lhreats to effective action is time -
~and enérgy wasted i complaining. If your members'
joined to xmpmvg thmgs—aﬁd not to gripe—then -
_their emotions must be used to g"mr:le ‘that lmpmvg-‘
mcnt nm to thwart it. :

© 1. In-House Differences: Earlier, it was men-
- tioned that it’s best to get people to air their differ-
ences before any decision for group action is taken.
But there is a difference between a stormy session.
‘and a temper tantrum. When people are angered by
. a gmup decision, -make - certam the group under-
stands why. If personal Jealcusms tngger temper
tantrums, third- -party intervention may be helpful )
“Familyhood” sessions, in which people can discuSs |-
——their-disagreements—and- irritations; will~ halp’ your. ™
group avoid the tension that can destroy.it. Con-
structive criticism will help avoid the backbiting and
" jealousy that come when-individuals belittle each
thgr gﬂeﬁcrts o

dealmg thh thg school Estabhshment L,et your
calmest members serve as spokespersons in dealing
with officials, and ask the ones who are likely to
become emotional to do their work backstage, by

. gathering thé information needed to support. your
CHUSE

AVDIDING MEMBER MANIPULATION

Even the best action plan’ can be degtmygd it
‘group members are mampulated And those who
would like tcx;slow you down or defeat.you are.al-

v P o o

L
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““most sure to: try mampulatmg you by such tech- -

niques ‘as trying. to- -convincg your- members that
they’re hurting rather than helping school condi-

"tmﬂs Asa leader yau Shﬂllld

sy

(1) Make every’ p@ssnble effort to establish a]le=
"giance to ‘your group objectives in everyone."

* Parents who are ‘determined to.win -are less
hkely to quit or slow down. Also, parents
_-who_feel they. are.part: of,._a,sui:;esaful group--.
are nm likely to bgtray you. :

(2) Stress the benefits of a strong graup efTort

(3) Equip each member with facts’ about the sys-
" tem. Facts will give you the ammunition you,
- néed to keep your eyes on vnctnry ‘and off
mampulanve deterrems S S

(4) Be on the lmkout for “dg gooders“ ether

~ those who dcm t feel the schools are.at fault or

* those who are still reluctant to take risks, Too

' many groups are weakened by smllmg advo-

" cates ‘who hurt the group -effort by discour-
aging members from taking action. You can
convert these people from liabilities to assets
‘by involving them in an information- -gather-

___ing project with which one of your strongest/m
members is associated.

(5) Improve your knowledge base. ThlS will keep .
fast-talking school officials from using status, .
denials and buck-passing to keep you at bay.
“We’re handling Everythmg‘ there’s no need
for your- acuwty," is one of the oldest tricks
in the game. If you let such maneuvers stall
'you, they’ll defeat your purposes every time. .
You must leam to avmd the runarouﬂd whgri -

- Gfﬁclals ' o

Information ‘is power—and just as ‘power must
be taken rather than given, so, in most cases, must
information. Althc)ugh many school officials want
to share information with parents, others make de-

‘termined efforts tn withhold it or make it so hard to .
_get that parents 2ventually give up. Getting the in-
~ formation you need to build your power requires
. P-crsns&nce, p-ers;st:m:e and more persxstmce.

2 o _ -
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Bglcw isa hst c:f' rcphes frgquently use:l to kecp
mfc:rmatmn from parénts.* You should bc prepared -
m deal with all of them ' .

(n) “We will l‘pave you mves‘tlgatsd“
'+ Threats and intimidation.
- (b “Umted we st@d"'—ﬂrganized resist—
T ance.
(©) “The mfannatmﬂ may be ha?mful and ‘
mlsmtd:rpr:t — Professional paternalism. - .
/- (d). “You can get it el whcrc“asThe dadgg
(g) “Come and get it"—The inmtﬁtian LN
' (f) “Tell us why you want it ﬁrst“sLim?
A it d rights '
Y. “The law doesnt apply to mc“ -The
exJ tanalist argument. :
VA————(lq) “It’s~too-much- trnuble";Admzntstra— T

_ tive burden
(D) “Yaur rv:quest is tm:: vague —Cant?ived ,
cﬂnfusian : .

‘() ““$3.00 per page, please“e—The sting.

(k) “Maybe they’ll go away”—The siall.
() “So sue me“kTer dare.

(m) “oo.... 000" —Stonewalling.

E *From Massachusetts Advﬁcacy Center * ‘States Repore— .
Freedom of Infcnrmalmn in Mﬁsmchus:;lls Bﬂsmn Msss
Man;h 1975, page 7.- . -
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' EVALUATIHG YDUR ERDUP PRDGRESS

It is your mspﬂﬂsmlhty as a leader t@ a:na]yze
. your actions and results theroughly The fact that -
- /you've won. some victories doesn't; necessarily mean -
7 that ya‘u were dmng Ehmgs right.. Perhat)s you ‘weré
 just lucky; perhaps time or outside events were on
your side, Understandmg the reasons for success
and failure will, help you makc and keep a gnod
.. track, record, will. xmp:’@v: your. standmg in, th comfe
munity apd will prevent. the gmup from dlsmtegrat
. ing after a few crisis victories. have been'won. -
. 1Go back over, all the things’ you did—or even
:."§h¢)ught abqut damg;as you: dgvelupcd and im-
. ple ;r’ited your strategy and see what impact each
! 3 d'nn the eventual outceme. Bc sure to ask yaur—
- selves the fallowmg questions: - ‘

(l) Did most members take initiative or did -
' they leav: the big jobs up to someone else?

(2) Did. most cnmplete their tasks . without

being coached or goaded?

(3) Do members share their gains and frustra-

" tions with one another? |

(J) Has. excitement about winning d:valoped"

"in everyone? | .

*'*"'(5) Is adwce f're:ly glven ‘and sr'cept:d‘?

) your gmup feel bt:tIEf_ about one a.nc,xther and abﬂut
the group prnces’s It" should aléo bring the gr‘é’éi;p 7

haven t happened in your gmup, sométhmg 15 wrcmg_
- with yolir lgsd;‘rshlp, and ‘it’s time to devote more
_ energy m mdwndual and group devglapmem -

AVOIDING THE IMPEDIMENTS. Tﬂ K
* EFFECTIVE LEADERSHIP

P

. Perslsteﬁce i5a necesmty if your leadershlp is to
be effective amd your group is to succeed. But it is’ _
not enough. Five dangers can u:ln yﬂu in, if ygu _
‘aren’t careful: . PRIV o
(1) Lack of F@ngw;Thmugh: Dﬁn’t de‘reat,
yourself béfore you' really get started. Don’t sit _
-and worry about the odds: There are many battlﬂs
you won't wm lmmediately But you won Lj win

3, oy
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©*  any at all lf youi dcm’t understand that:your:mb

s to dalxvgr—even when thmgs seem to bg a

h you re involved in nEthlEthﬁS thh Si:h()ﬂl
‘officials, use the time- betw:en me:tmgs to make
things happen* )

(a) Keep the’ pressure cm—-dont let. off’ -

'; cggs f'orget or lose sight of your demands.

-(b) Keep people -informed—make certain

- gveryone knows what stage negotiations-are in;

And use personal ontact and . telephone tnz:s
rather than flyers oriettcrs : )

(c) Hold meetmgs and- rallies—keep every- -
- one’s spirit al;ve and keep your basg of support
solid.

(d) Urge people to go to all schml meet- . -

mgs—thls wnll help mamtam mspxratmn and

wor, Tng out travel and chnld cax‘e stratggms

- (e) 'Work on, getting: the. sﬁpport of sym‘pa-

ﬂienc&tgachersqﬁbga:qi memtgrs, school  offi-
cials, and péliticians—and let othgrs know
about the:support youhave. = .
(f') Set up a media E:ampalgn )
(g) Stay aboveboard in talking about those -
you’re’ negotiating . with—you'll seriously .

- Jjeopardize your support if you stoop to under-
handgd tactics.

‘(h) Put everyone to work in* getting -more -
mfnrmatmn S0 you can increase your activi-
“ties and’ be prepared for the next meeting.

(2 Lack of Collective Resp@ﬁsnblllty Mutual
trust, mterdépendc:nce, broad-based membership
and shared rresponsibility—thése are the: hall-
marks of an gfﬁ:ctlvei democratic, m‘gamzatmn

.. As a leader, it’s up‘to- you to sttive for such a .
- _group—-one in which there is a. maximum par-
tlclpatmn in both ‘action and conflict rEsglutlon

(3 La:k of Support/Cnahtmns Powerful sup-
- port systems can unite your group and give you
momentum. They“are. -absolutely necessary if you

. are to build a power base Coalitions with other ~

ill ; trengthen yours by:

. parent group

(a) Ktepmg you . Frofn re- mv,eﬂtmg,«,the .

wheela(repeatmg mistakes DthEl‘S have msdga

“(b), Informmg you .about sucsessful strat&
.. giesuted in other schools or cities.

LR

5
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v (c) Makmg yc:u f'éel better about yau fms- o
T tratlﬂnSE—(you really aren’t alone) :
o) Iﬁvolvmg you in issues.other than thcse

that Grlgmally mmwated you A R .

. umty
If you think tha;' 3 re
- group ‘and other parent gr;f ,
permit, linkages *oali ",ans, a. lgttle *further
thought will- show yOuhpw-many-similar-goals =
_you actually have!'If you'té having troubjereach-
"~ ing other groups becau e of competition for
members, recognition and power, remember there .
are. -no permanent friends -or enemtex—anly
- permapent. interests. Power struggles with other ,
“groups will harm both:of you, You mcrease yaur -
power as parents by unitlng : .

" There are many ways you can feat:h uﬂler '

groups: _ -
(), Lasarn to' respect ‘and appn:clate dxffer— '
Ences;asscss the barriers between you. i

T (b)- Aﬁ-anga to meet periodicaily to discuss

your common goals and appan:nt differ-
ences—in that order.

. (c) Discuss why yciu néed each othgr—==yau
really do,.you know. .

(d) Distribute mformatlon -on your groupto

-~ others;
- (e Pubhcnze pa,r&nt and studant actlvxtles
" 80 ather parents can become aware of what

. you are doing: : - Hle

- (), Ineffeetwe Use Gf Members, Your effgc—
tiveness as a group can be dpstroyed by members:
who don’t follow* through. ¥n
. consequently, force one orAyo people [
themselves so' thin that insfffigient attention is
" given, to specific-group endeavors. Don’t dilute
© ypur gdins and strengths. by failing to- put the
rlghi peo:.ilg a:u:l the right task together, © -

t

- (5) Fragmentstu:m When the group is unable
to reach a conensus on strategy, planning and
action, cliques, Jeal:msly, backbiting and waste -
are likely to result.” Often self-centered leaders

© _promote fragment tion because. their styles don’t
* . permit them to give adequate, respect to the abﬂlty

'a:rd petentlal of others. If ynu have not dsvel-




in your, familyhood séssions, your group runs a' -
sermus risk of ffsgmentmg and even dlsmtegrat- :
fmg ’. A RO -

e Re,glve gn:mp ccmﬂ ts.’ (And remember? 1
= “conflicts. Er; least llkgly to develop when ob- |
. Jectwes are dgveln dcmperatxveiy )

. Dgn’t wastg yaur members timé Ey rnakmg"
; th:m fgel less involved:than you.
gstab ish'goals and prmrn- '
; alyzingthe community. and - the
'prevm-us of of ther groups.
* Make fund{ ralsmg a céoperauve endeavor. .
- = Don’t” trysto.do c:vgrythmg yaurself Dele-
gate responsibility. =
‘e ‘Make certain you take time to listen to other | ..
members ideas and comments. .

" Remember: The greatest t:onmbutmn you t;an
y make tcvwards ‘developing an ef’fe ive P
develapmg its members Everyane h

T
&
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IF YDU GAH‘T DO THE FOLLOWING, YDU’RE
NOT READY TO MOTIVATE AND DEVELOP °

.+ LEADERSHIP POTENTIAL IN OTHERS .

. (1) Make the best use of your workers.

(2) Sha:e with other parents the kind of mfgr=

_ mation that encourages their support..

(3), Conduct open meetings where Everynn:
feels Important, : :

(4) Instill reSpect and apprecmtmn ﬁ:r all
- parents in your members,

(5) Understand the reasons for parent -apathy -
and reluctance to become involved, =~

(6) Remgmzc the real worth and pﬂtennal can—

e tribution ALL parents can make, ~

5 have eye-to-eye contact with parents,

(8) Plan activities which will make parents feej
- GOOD about their mvolvemem with you,

(9) Llsten and learn wnth and me dthers.
(10) Clarify parents’ roles ap;! rESEDnSlblllt!eS.

(%') Ring door bells, make telephanc x:alls and

o



5.

lCHAPTER n

EMOTIIIH TWG OTHERS'

.- We kngw that dlSSaliSfEEllOﬂ with school condi-
tions and concern about their children’s education -
motjvates many parents {o Jmn our groups. But
what about those parents whn don’t seem to respond
to anything—who Slmply dnnt appear to care?
How can yau penetrate this kind af apathy and

beﬁ;m:'? Hcsw can yDu kEEp pa;emb mvolved whasg :

y Children are no longer in your school? In short, how
do you develop“the leadership potential of parents
who seem, at first glance, to have httle leadership . -
pmcntlal" ’

I

L

HOW TO USE YDUR MEMBEHS
“MOST EFFECTIVELY

The fiest thing to understand is that you don’t
need all of your parents to bring about the changes
“you want to see. Too many' parent groups wait
around for 50% of the school community or at least
25% of the group membf:rshlp to show up at meet-
ings before taking any kind of action or lament
when only eight out of 40 members show up at a
council meeting, You do not need 100% involve-
ment to be effective. . »

The people who belong to' groups fall into two
categories—workers, who perform the day-to- dny
functmns and supporters, who usually respond only
in crisis situations, The rule of thumb in arganizing
for change is“that you need only 5 to 10 percent of
your total munhuship-}n w‘nrkcrs If you ‘can ef-
fectively nmllvulg and inspire this number, you
hive the mrgu thit, you need to turn the syamn
around. Any p irent whid comes (o muunrs regr

19
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larly has.given you strong evidence that she wants
to make a sighificant contribution"and that she can
be a'productive worker. It’s up to you to make the
most of her presence and of her desire and ability
even when it is not verbally expressed.

Those parents who surface gvgry now and then—

- who come out to emergency meetings, or take an

interest when their c¢hild is threatened—are sup-

\foﬁers;th:y can be called upon for specific

esponsibilities at specific times. They can serve on
a telephone tree; attend -meetings where certain

‘kinds of representation is needed; provide baby-

sitting services, and Sther emergency functions for™
your group. Moreover, supporters ‘can eventually be
turned into workers. Never give them an inferior
status and always keep them informed of your plans
and progress. Invite them to all your meetings. YDl(l
may have to make a special effort to motivate

: thémﬁtc bring them to realize that school condi-

tions can—and . should—change. "Ask them if
they're satisfied with the school situation as'it is and
give them the facts about the things that are wrong
with it. Don't be annoyed if.they do not respond
immediately, Perhaps they have been defeated be-
fore. Perhaps they're not convinced of your sin:
cerity. They probably feel powerless. Maybe they -
hav: watched too many other groups fade away as
the ‘active leaders were victimized by repressionand
reprisal. These are very legitimate reasons for not
becoming involved. Do not ignore these féars or
belittle parents for their reluctance. Respect their

’ h(:Sltatmn and concentrate on making them aware of

the changes they would like to sce, If they are con-
vinced that these changes can be accomplished,
they will support your efforts once your group has
gained momentum, and will join you as ynu become
more successful,

Telephone contacts, door-to-door efforts, school
activities for parents, church gatherings, discussions
with students-—all of these will. aid your efforts to
reach as, many parents as possible. But not only
should you try to reach a maximum number, you
should make an effort to cut across age, race, class
and ethnic lines. Youtiger parents have a5 much

- energy and enthusinsm to contribute as older par-

L3
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_ ents havg wnsdnm Lf‘ your group is dammat&d by
A\ any oné race, rehgmn ethnic § grnup or.age bracket,

you must put forth an extra effort to recruit parents

- of different ba«:kgmunds You need community rep- "
* resentation at all levals xf you are to bE sm:c:essful

HOW T RESPOND 1 EXBUSES FOR .
NON-INVOLVEMENT -~ , = =~

Many parents will take pa;rt only in actxvxt:eg in
__whu:h they feel safe—activities that dcmt involve -

55

#
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nsks Below is a_ list.of some" typn‘:al comments
pa:gms make when they do fiot want to becomie in-
valv:d and a list of responses. that may help them
*change their minds: . - :

COMMENT:

RESPONSE:

 RESPONSE:

My child isvdﬂing' aksy! He's a
model student and the.teachbrs love

him. There's no reason for me to be,

involved:; .
But if other children are suffering as
-a consequence ofpoor school serv-

ices, how can he not be affected? -

It’s just a matter of time before
damage .is done to him—either
directly or md:rectlp Your involve-
ment now can help prevent him

Jfrom being turned off by a school

official who might \ater deny " him
his righis. What'’s more, in Joining
us you re not only preventing things
Jrom going. sour for vour child, One

©of the children you help may be

your future. son or daughter-in-law!

COMMENT: .My child has already been in a

number of schools, Every time I
speak out too much or get too bold,
they pick on him more. No thanks,
I've learned my lesson.

They probably picked on hirﬂ he-
cause vou tried to win alone. But
school officials will respond 10 a
united effort. Many parents in our
group have experienced your pain.

“

4



CQMMENT:

t N
&

-RESPONSE:

COMMENT:

" RESPONSE:

COMMENT:

. RESPONSE:

=

It’s time we umted to put an end to

" this,

I wofk two jobs, ,and the last time I
took half a day off, it was a total
waste of my time and energy. You
people need to get your act together.
This time you'e working with a
different group. Each of us has had -
- bad experiences with groups before
and each of us is determined not to
let ours fail. I hope you do come ..
out just so see that we know what
we re doing. If time is a problem for
youNgive us whatever free time you
havy, We will be working very hard
on kefialf of your child and we need
your ideas_and support to keep us
on the right track. Even if’ you can’.
make all the meetings, you can snﬂ
be involved and help us reach par-
ents who have the time to conirib-
ute.

c:oulcl hclp, but I can t -

There’s much you can do. You can
give us incentive just by coming out
once in a while 10 show us you are
behind us. We're building a power-
ful parent unit, and every individual

| pu_t all my encrgies into the school
community when my children were
in elementary school. They're in
high school now, and I-just don't
see the need for as much involve-
ment, _ )
But if we e really concerned abouf
the future aof our schaals and our
community, we must put farth the
effort to resolve the many problems
that still exist. The newer parent
leaders coming up need your wis-

dom and guidance in developing the

strategy to be effective.
42
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As you succeed in g apathetic ‘parents into
supporters and supporters into workers, seé to it
that your group makes room for their talents. and
capabilities. If you have sub-groups or committees

* in your organization, make sure they get a chance to
~ sit on the committees of their choice. This will spark
motivation and enhance their desire to make a
meaningful contribution to theé group.
‘KNOWING [THAT YOUR GROUP WORKS

The best|way to motivate people to work with
and for your group is to see that the process of hu-
man interaction is a healthy one. Heré are ten SIgns
of group effectiveness: :

(1) Well planned goals: All the workers in yDLLr
group should be congulted when you're estahlishing
~goals. If you define their DbJECUVES fm— them, thsy re
less likely to be interested. _

Be sure to keep enthusiasm high by dgf'mmg ggals
clearly. Unrealistic or ambiguous goals can cenfuse
people and create frustration. Such a goal, for ex-
ample, as “promoting quality education” isgsﬁ;‘uch-
too vague to galvanize anyone's enthusiasm. It’s
best to have specific indications or measures. Well-
planned goals can keep your group motivated by
making suceess more attainable and minimizing the
frustration that results when you fall short of un-
realistic and poorly set goals.*

(2) Communication: In a setting whgre mdmdu-‘
als don’ t talk over their problems, or where they fail
to listen to what others have to say, motivatign -
suffers. You can encourage groups motivation and
leadership development by strengthening the lines
of communication. We've already referred to family-
hood sessions in which members can’air thefr true
feclings. about the group. Be sure to plan such ses-
sions periodically.’ Listening exercises in which
members, can.practice following a line of thought in
others and hearing others out without interruption
is another way of developing communications,
understanding and djalogue. Set an example by
bcing open, honest and willing to lismn yourself,

‘Sci: .llm l’nﬁ. LS ()r,t:uni.mg To lmpruu The .Sc-huul)nl‘ur
muare information o riecting goals und priorities,

43
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Since your group’s success depends on your abil-

" ity to communicate with school officials, you can -

keep others motivated by improving this ability in
them, You’ll defeat your purposes if you aren't clear
when stating demands. When- thoughts are clear,
they can better be passed on to others. This is true of
non-verbal as well as verbal cnmmumcatlon. Don't
allow a smile to camnuﬁage a *no.” In dealing with

-officials, don’t let yourself be tricked by evasive

words like- “sometime” and “improving.” Press for
specifics. Be sure your group stays focused: confu- -
sion and poor communication can defeat you. It
takes very little to promote undt:ra.tandmg and yet
others are’ motivated so much more when com- -
mum\:atmn and understanding are present.

(3) Use’ Gf' Potential Group Power: YDur mem-

'bers feel more motivated when they feel a sense of

power. Periodically, ask yourself the following ques-

tions: ,

(a) How is my group identified by the
- school. and  business ' community?
(Weak? Scattered? A force to be reck-
oned with? A group of busybndms")
‘(b) Why?
(c) Has our track record Dt" wmnmg im-
proved? .
(d) Why?

" (e) Has our support increased?

(f) Why? ™
If members are persuaded to analyze and evalu-
ate as they go along, they’ 1l feel better Jbout the
group’s accomplishments and.lga potentials,
Give your members a sense of power by teaching
them, to use the power they already have. If you
know the school sup;rintgndﬂﬁt needs your signa-

-ture or group. endorsement for a special program,
“refuse to give it until some of your concerns: are
-addressed. You can do- a great deal to sustain

momentum by letting members. know they o have
influence. It doesn’t hurt to let politicians know
that, too. B :
{(4) Use of Resources: You'll find success Eqsier
to'conie by and niotivation easier to maintain when
you make effective use of your resoue ies-—both
inside the group and outside it, :
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As people come into your group, ask them (o tell
you what contributions-they can make. Find out

- their connections, their expertise, their abilities,

Pcople are ﬂattered when theu‘ abilities ‘are recog-
nized and put to use,

If .your group is dnmmated by a self-centered

7 leader, a responsibility hoarder or an information- .
- alist, do not despair. They do- bring important

resources to the group. Make the .most of their

‘strong commitment and sense of . n:spgnsnblhty If

they find it difficult to ‘develop .others, then it’s up
to you to take on that task. Point out the long-term

“detriments of their leadership style and, as often as

you feel it necessary, have each member suggest
ideas for keeping all the work and all the responsi-

‘blhty from fallmg on the shoulders of one or two

people. #

Whenever you work as a graup to develop strat-
egy, define limitations and set priorities, each mem-
ber’s ability to keep the group focused is being used
eﬂ'e‘:twely When every worker contributes her
unique abilities for problem solving, an esséntial

- system of checks and balances develops. The group

is now clu:kmg on all cylinders.

Be sure you always tap the least c;xpenswe means
of getting ;Eupplles, resources and information.
Spend ‘money wisely-and make all members feel _
good about organizational thrift and efficiency.
Share group responsibility for attending conferences.
and w@rkshops and putting the knowledge gained

. there to the most productive use.-This will also add

to the purpose individuals feel they possess in gmng
the group its life energy. .

(5) Cobhesion: Gmup cohesion pr matea group
loyalty. If you've worked to elirminate Jjealousy and
competition, if responsibilities are d' ine
lineated, you should be working as y/cohesive unit.
In assessing whether or not you are, there: are two
questions to ask: what brought our group together?
What could tear us apart? If you have too many
answers for the second question. a third is in order:

“Amn [ impeding our group progress? Hnw""

Competition can also be avoided if - your group is.
cohesive, If anpctltmn threatens your group, it's

45 o .
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time to have an open session to discuss the problem.
The warning signs of competition are easy to spm v .
(1) Refusal to acknawledgg other 5 dseds
and accomplishments;
(2) An aloof and distant attitude amcmg.
the members;
* (3) Little eye-to-eye camact=péople not
" quite looking at one another;
(4) An inability of the members to listen
‘to one another. .

- (6) Morale: Mm‘ahyi‘,%?ﬁmde up of several things:

function within th¢ group; .

* A sense of commoN, purpose;

-» The state of well-being associated thh
- purpose and confi dence

e The individual’s {titﬁdz towards her

_Strong morale creates high motivation. To build it,

you have to put forth the effort to urderstand all
your members and to make everyone fdel at ease. It
is a good idea 1o establish a grievance procedure so
that problems can be worked out before they have a
chance o grgw -

kEEp them mmlvated thmugh Gngmallty and f'resh=
ness. Do things differently! Try different meeting

_arrangements—bag lunch this week, potluck supper
- the next—or. different meeting procedures. Learn

from the experience of other groups and have fun
adapting strategy to suit ycmr mmp@sit’ian am:l

bawhmz,.ténms, chlldren plny d!ly or, f;ur, card

- games, etc.

(8) Autonomy: Independence is a must. Dunt
let people outside your group make your:policy or
plan your actions for you. Listen to their sugges-
tions but always have the group weigh each alterna-
tive Before a move is made. If yours is a school-
based group, be careful not to let school officials

. dominate you or your mectings. Make your mem-
‘bers realize that they have much of the expertise

necessary to make good decisions in behalf of chil-
dren, . : . .
(9) Use of Time: Good use of time helps plan
successtul actions and keeps members from getting,
r ok : 3 '
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set txrm: llmlts on aéenda i ,'ms 50 [hdl canv&rsatxﬁns

-don™t draE on endlessly. If you're having dxfﬁculty

getting people to come to meetings on time, sched-'

_ ule important agenda items and key voting items

W

early. If tardiness continues to- be a problem, have
a familyhood session to discuss the reasons and seek -

__fnr pDSSlblE solutmns, Be sure yuu stress the 1rnx

grcup can avoid error. :
(10) Pmblgm—Sa!vmg ’ Aﬂequs::y; 'iQuite often
parent groups don’t resolve prfblema ‘because from
the outset they don't really believe they can. Many
parents underestimate their own abilities: and ‘the-

‘abilities of other parents. But when it comes to chil-
‘dren. many parents have untapped genius.

As you follow these tips, you'll uncover
mote and more hidden potential. Is Mrs Smith
still unmoved by group activity and reluctant
to contribute? Have you done anything to
build lfr confidence? Does sheé have to watch
people fight before she can get in'a word in
group discussions? Has she been consulted on
ways she can best help the. group? Does she -
know she’s respected and:' appreciated - even’
though she..prefers to grow by observation?
How does she feel about people who dominate
meetings? In developing and- motivating others,

vou must make the effort to understand them.

ot
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o isn't— ~you should be WE“ on:the mad to clgvclapmg
. a stronger, more effective parent group. Leadership
devgldpmem DOES take time. The quiz that follows

- will help you measure your abnl;ty ‘Give ycurself‘
. ﬁve points for each “always,” three-points for each
“sometimes,” and zero for each “never.” Take the
quiz naw and again in; six manths See if you can't
: tnnstamly improve your score, and your leadershxp'
ablhty by making notes: antf concentrating on devel-
. Gpmg areas where ycsu are weakest

Remember, leaders make people most éffective—

_ ancl peaplg glve gﬁ:ups meamng and” duratmn It
d!’éﬂ but if you weren t ready fm’ thE chsllenge ycu
. wouldn’t have: -picked-- up this bﬂDklEt in the first’

' placc: GDDD LUCK' ' s
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REAETING TO OTHERS"
ONE:

 PART I

"CHECK .
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o o

- .

0

.

|
J

V'—"!‘.

mim

1 recognize the vilue udl

C R

o hL]It‘-L ln the ‘,.xplhﬂmgs uf
uthers--even when there is little

Jevidence ol what thc}’ C

s ee adn

ut npnmun

(3 1 don't
others even when®
pletely, ditferent from mine.

wore  the usmun\ of
o 3 UL )

»"iﬁ caretul 1o void braggingabout .o
S hiy ‘ummplishmcms for the group.

(5) [ promote n:x_rxr'éasi\m by everyone,
(6, 1 acéept criticism’ without waniing
Towarget even with the other person

for feeling that way.

glves to her role,
(1 listen, learn and take orders 'rom
thuse who have. more cnr’n :
than | have in a ;n en i

) l‘ Lh’vn 1 ,nllm'. prefudices (Ll 155,
mu age sex) o keep me from
*oworking ;W\lh pulpIL for a group
Cause. ) :
(10) .1 have dn i\l(ﬂ\l(lﬁ which allows me
: to be flexnihle with others,
(11 1 care how my actions or deeds
sfTeet ulh( . '{
1 IZ) T'm not ilratd 1o be.corrected.

(13 T avoud making efcuses for myself
. u-hn;nu‘muiul .

TETEN acknowledge l,mli'viduul effort - -

no matter - how saall: both p
vitely and publiely,

(15 1 mlnrr?\s nﬂ’u ul “I(If.};nlh* con

tribnitions  before sittickimge whe it
they hayer’t done.

the) 1 chntribute o an atmosphete
whiere human Tactors and fechngs

Ce b aresconstdered legitimate,
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PAHT |=HEAETINE TD DTHEBS (Eﬂntmued)‘
EHEGK v ONE:

L Always

Some-
times.

Hever

i' ‘3

_ I am honest in sharing my feelings,

O g--g i : :

' ) even those feelings others may not
T “. . - - caretohear’

o 0. g (1%). 1 ant careful not to confuse people

0.

.

0

&

o

n

O .-;:v?

F3))]

(22

by using words. they can“t under-
stand. . .
I look peopledn {h: qe wh;n com-

-municating.

1 hear people out rather than antic-
ipate responses.

I listen attentively whcn mhers are )
talking to me. .

I listén o what'T' can't hcar by -

. watching for non-verbal cues (ie., -

discomfort, frustration, h§ppln€§5 -

... gestures).
- (23)

I make certain the. other paﬁy s
S being clear—even if that meahs
- S : repcated questioning. - :
O .03 ' D (24) 1 lﬂllmlE discussions with pﬁDplE -

with whom I disagree 50 we can

“work in better harmuny

i

PART II—DQING THE JDB
"CHECK v - DHE' :

"
-

oo E“':?f |

.- .
e e

%ﬂﬂr

N

coooo og

K I() i sérve'iis aﬁ‘cxa‘l‘nplc

- (5)

.*' = ne 3 e
by operating

as a'democratic leader.

= ¥ .
i sharrs the knowledge 1 receive .
of my-group.

I dnn t l;l one or two people dis-
fupl the group process.

I 'work hard to keep cgnﬂu:t at a
minimum=-even when some peo-
ple deserve abu :

I atcept my ﬁnnsibililif;s?’wiih—
out complaining. :

I concentrate on dcvclupmg ulhcrs"

o (6)
as much as [ do mysclf L
D (7) I make use of all of the" ‘humap rc '
- sources in my group. . ’
Ej . .(B) 1 pet the group to anplcu_ lnsksv )
S o lh.u we've bugun )
O O (9 .1 v made to-others—

O
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even little ones,
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Im cs::l'ul nul to ‘dominate gmup o
d:s\:ussmns ith my p:rsanal fesl-

. Egmmm:‘:d t hiey fg s
cess for my' group even Wwhen the
members make me angr‘!, )

ake alt:mpts 10 imj _
“timing and - relatio _hlps with
* schoal ﬂfﬁns!s ’ :

-

5 m ,. pﬁsslbh‘:Ea
1 riot ackﬂnwlsdged’

O O O ub lseekto majus my cgnmbulmn o .

’ T - - 'the group more meaningful by éx-
panding my bas: af knawleﬂgg o
about school mauers .

ion brnughl on by selfi
pgrsnn:ﬂm:s

1 help my group stay f'muss:d on

irson-1o-person contagt
who don't come o

0O 0.8 (24) .1 am- L‘lrE!‘:‘u.l not to make p.lr}:nts'-—*-
.7 “who are less involved or kl\uwl
LdbtﬂblL feél inferior. ,

0 -0 -0 L (29) Aam careful to keep my-group fo-
. P cussed on the community we serve,

- S , even if we nchu.vg prominente as
T lndl\lldunls in ty and state.

i X and p;mnls |n -
the community w0 improve schools
by defining and accepting, their ©
S  responsibility as parents,

k out information from other
Eroups of ways to tackle local und
state pruhlcm\

51.. L
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vou -SGORE-ﬁWHAT mu DF LEADEE
AHE vmrz

175‘*225 Excﬁllemh adrﬁicable lcaderi .Your - groupi.
';, .- ~should-be progréssive and definitely on the =
Rl nght track. Yﬂu are developing others; nght"

- 125 174 Goad leadershlp performance. Work.on your

“nevers”.and “sometimes.” Ask yourself when

you're most likely-to do certain’ things. If it’s =

& wanlyywuh pcaple you-like,- ygu mlght gs—wcl. =
scs’jraa neven .

: 75-]2_4 - Fair lcsdershlp BPlll[}h You need to sit di::wn

" with-others to discuss your cantnbmmn 1o the
grﬁup Wur’k extra hard to make “sometimes™
always when it's. gmng m beneﬁt you and
others., = . .

; 25-14 - Pc}ér leadtrshi‘p—yaur gmup is na dﬂubt suf"

mher rescuﬂ:és -and- hramsu}rm yDur ehc;rb
: cﬂmmgs with mhers C-

- Below 25° What have you been dmng in ygur gmup*’ l_
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1970.
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EITIZENS‘ TRAINIHG INSTITUTE

The Citizens’ Trmnmg InstltutszTI—was -
“ created in the summer of 1975, CTI makes contact -
w:th parents and other citizens throughout, the na- -
tion who need skills to ﬁrgamzc -and take action to
improve their schools..
Here is what CTI mc:s to do thn:ugh a series S of - _
three and four-day institutes: T
¢ Help parents and’ other cmzcns understand

(m’ ‘doesn’t work). | (
#. Develop parent- -leaders whc: know how-to -
) orgamz: parents and oth:r cmzens to work. for

_better schools..
" & Provide nppartumtles for parents and other

citizens to share gaﬂd ideas, com:erns and plans of

~~-act;ﬁn
Prov;de wntten matenals ‘on a wnde range af

Each institute is tailor-made fog its audience.
"How do we do'it? . : .
‘Two months before thz institute ig scheduled CTI
staff members meet with people from groups in the
___cities and. towns to be served by the institute.___.
' Parents and other citizens at fhese meetings tell

us what their groups: are trying to du and .what
‘problems they're havmg doing it.

CTI believes that what happens after an institute
is.as 1mpc3r’tant as what happens during it.

Regional f’u:ld staff members work with groups :
“after an institute to help them put to good use the
skills and information learned. People who attend

- an mshtutg are lah:r quesnﬁm:d ahnut the prcgress

do.
A series of‘ shde/tape presamatmns based on the
Citizens’ Training Institute is available to rent or
_ purchasg These brief presentations (12-15 mmutgs)
. can be used by those who attend an institute and
wam to carry back the message to their gmups '

See page 58 and 59 for desctiption thapgs

O
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v THE PAREHTS’ NETWDHI(
Local and statewide citizen- parent groups can:
werk with NCCE by joining The Parents’ Network.

. MembershipPPamcxpalmg groups automati- . -

cally receive all names of callers in their-area ‘from
800-NET-WORK, NCCE's nationwide toll-frec
telephone hotline. By dialing 800-NET-WORK

© parents and citizens anywhere in the continenta
---United States (ekcept.in, Maryland) can get mfa

on about The Parents’ Network.

. ® Research—With the help of The Par&nls Netr
- work, NCCZE prgpargs and dlstnbuleg man:nals to .
help parents. | P _

* Infarma!mn—NCCE is pubhshmg a Jomt

. newspaper with’ The Pdrents’ Network, featuring
“news of local groups and exchanging mfarmatmw

The cost for group “affiliation ranges’ fmm 515— -
$50 per year, dependmg upon the size of the local
group am:l pro- raled at chper paymg member

SERVICES DF NGEE AND .
_ THE PARENTS’ NETWORK:.
. Raferral Concerned parents ta_legal counsel;
urgamzatmns to other Qrgamzatmns: ndmduals to-

QFgaanﬂthﬁS, parent_groups_to appmprlaté edu-

_ cators; legislative mqumés to appmpnaté sources

.. # Training in the Citizens’ Training Institut

‘of information. .
* Materials: Produce manuals pamphlets and

research documents useful to cmza‘ in dealing with’
their schools and useful to parents ndr:rstandmg
 the educational system. . =
'@ Research: Prepare backgmundﬂmfermatmn for
" the press and for leglslators who rc:q,uest it

+ Public information: Clarify s:‘.hm lssues and
provide information to the national prgs SR

* Representation: Act as'a natmnal?qgarmg—-
house and when asked will on occasion act as

spokesman for local parent arganguon§ :
# Legal: Join as a “friend of the court’ w-

suits that have national CDﬂSEQUEﬂEES for tl ts
of students and parents. :

* Service to-individuals: Support services to
groups and mdmduals to establish new. Qrgaﬁlza—
tmns ll'l ElllES Wth‘S no parent CltlZEﬂ VQI{ZE CUI’-
rently is heard. ) .
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APPLICATION FOR

MEMBERSHIP (8

e Tht:re is much to bc dr:m; h:: improve the quahty
of’ public schools. Parents can bring about m;my e
changes. Jain us mday $15 annudl fee. . "
% 45,000,000 children in U.S. puhhc s;hunls N
- * Over 16,000 school districts, :
. A,ppruxmjm_el} 90,000 sehool bu;ldmgsa;

:‘;

e

NAME

":\,ﬁf}m’esé ST e e e
R ¥ & AN e o viig
~MAIL TODAY T0: , S
- National Committee for szens in Education .
Suite 410, Wilde LaRe Village Green
Gnlumbla, Maryland 21046

GRDUP MEMBLRSHIP

) Dnc ‘of the impeortant thmg 1o know db()ul lr},mg to
improve.the quality of schools is that one parent trying it
alone runs a high risk nf F.u ling. [rl,mr'umn uncertainty.

gmups nmh lng 20, (}(}D pdr:.ms
The cost for group affiliation ranges ffom $15 to 550 .

per vear, depending upon the size of the focal group,

prorated au 10¢ per paying member. :

NARME OF GROUP {piease print

ADDRESE

Y™ T T e T AR
MAIL TODAY.TO: : '
‘National Committee for Gm;ens in Educahun

Suite 410, Wilde Lake Village Green
E‘olumhla Maryland 21046

ERIC

Aruitoxt provided by Eic:



AVAILABLE PUBLI(‘.ATIONS OF -

THE NATIONAL COMMITTEE: FOR-
" CITIZENS IN EDUCATION

- - (For detmled descrzptmn. see m.nde back cgver) s

iTEM .

1 DEVELDHNleAuER lPPbRPARh\lKYﬂi :
GROUPS

(b(] p.{g::r.) / Price Sl 75

N-GROUPS

3 PQ\REI\IT“’; ORGANIZING TO l\"“RD\’h 5\( HOBLS B
. li‘pugen/ Price $1:50 -
.4 PL BLIC: TESTIMONY ON PLJBL!{ ﬁfHOﬂl S
( Paperhack. 271 pdyges) / Price 85 - r:*dut g'dpnrf i $3 1o
¥ members,

5, VIOLENCE IN OIR SCHOOLS: “H,\l‘ 10 l\.\()\r\

o AROLT IT—WHAT TO DO ABOUTI1
‘ H‘ﬁm:f\u' l‘rkf £1.25 ‘e -

(GES TO

EiTJ\TI: BDARD I‘EADFREHH
‘N Fggnl/ l'nn; 'i'i 50

IR
7.
Pncr Sl 50 .
8. NETWORK ) '
Price §H - \

" SLIDE-TAPES FOR RENT

) NCCE. and ThL Citizen Training lnimule have pmduccd FI
series of 6 slide- -tapes pr:s:.nmm five of them based an unz:n :
stil

over § minules. . - ¢ .
The series may be rented for. two weeks at weost of $7 (o cover
- handling and postige. The series also may e purchased for
S155
DLst(mn nf the 6slide- ldpu pr;ﬁc_nmnuns follow:
EM . ¢
9. WHAT. l‘ﬁ SOCCE?
ates the various uetivities of The | ulmrlul Cumpuliee Fur
T Cinzens in Education. NCCE officials describe the organization’s
phl[.)mphl and purpose. R

Hfu.\lrulz\ Kuw tu e ulup uml;g» Iur i lumg ;.mhgr faces dad
Midhy the parents vase [ s hnnlnffumh ' N

L . . ) - V 58

v - 61
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Vll FUND RAIS!NG

{ Hiustrates how.
dﬂlmﬁ_f and mh

lz.i‘RFANlL! G
LEADERSHIP.
{Hiustrates how nmﬁuild a. pmu!r btm' a%rmng pgrrnu gm,'i mher
" citizens, run an ﬂfgdm:almn ‘and develop ejﬁrnwlradrr: I
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.~ PUBLICATIONS OF NATIONAL COMMITTEE
e FOR CITIZENS IN EDUCATION . i
. -.-DEVELOPING. . LEADERSHIP FOR .PARENT/CITIZEN
GROUPS - What is “leadership?” How do you develop it in your-
- self and in others? How do you take initiative? When‘do you assert
yourself and whan do you compromise? How do you huild 8 power
base? These.and a host of other pertinent_guestions about. lead:
‘ership developmant are addressed using school-oriented. prob-
- lems as examples. It's a handbook that’

- understandable. ' You'll find y rself go
==r7g “for “rafere his i3 mpo

/ g te Improve Schools—(60 pages: 51.75—
single copy free to members.) e . E
FUND RAISING BY PARENT/CITIZEN GROUPS-A funda.
mental, step-by-step guide “to_ fund raising, activitiés. Takes you
through ‘the basies, from identifying - sources of support to_the .

. development of a fund raising pfan, how to handle follow-up, haw

- “to cultivate donors: ‘Thisinformatign-packed publication” ncludes

... sample -propasals, suggestions on how ta form-a tax-exempt orga-— -

~ " nization and tips on how to report back to donors.—(52 pages;
$1.75-single capy fren to members.) .

. PARENTS ORGANIZING TD IMPROVE SCHOOLS --Step ty

" step guide to organizing and running a parent group in your chil-

* dren's school that can act effectively to upgrade the quality of
education and the edugational environment, —(52 pages; $1.50—
single copy free to members.) Available in Spanish. . .

- PUBLIC TESTIMONY ON PUBLIC SCHOOLS - The focus is on
titizens, whose frustration with the school system has grown
especially deep: teachers, whose organizational strength and bar-
gaining power is gaining rapidly; state legislators, wha are in-

—creasingly--abandoning—a—reactive—
assertive role in decisions affectingeducation. McCutchan Pub-
lishing Corporation—(paperback, 271 pages: $5.00—rsduced

. costof 53 to members) - : '
VIOLENCE IN OUR SCHOOLS: WHAT TO KNOW ABOUT IT—
WHAT T0 DO ABOUT IT—The booklet includes regional surveys
of schoal crime; do’s-and don'ts for children's safety; recent Su-

“preme Court decisions on student rights, ‘state legislation dealing
‘with the problem; aiternatives in public education: how to canduct
a survey to determine the fevel of security the community will sup-
port and sources of additional help and information—-(52 pages: .
51.25 single copy free to memiers,) . .
THE POLITICS OF EDUCATION: CHALLENGES TO STATE
BOARD LEADERSHIP---The shifting centers of power and
responsibility in American education and their consequences for
state palitics-in education—(94 pages: $3.50—single copy free
ta members.) R i _ ’ .
FITS AND MISFITS: WHAT YOU SHOULD KNOW ABOUT
YOUR CHILD'S LEARNING MATERIALS - Booklet produced in
cooperation with The Educational Products Information Exchange,
Contains answeis to some questions about the selection of ma-
terials used in the schools. ie., Wha chooses those materials? On
what basis? Through what pracedures?—(51.50—single copy .-

free te members)
NETWORK— A national schoal-year newspaper for parents. (Sub-
~criptions $8.00 ‘a year, free to members) B
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